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La Esperanza, Guatemala Update May 2005

Creating Strong Community Organizations

The local development committee has been an important pillar in the community, because they have constantly motivated the families and the other committees to participate in each of the activities they are doing in the community.  For example, they worked hard to encourage the participation of the families in repairing the road. 

They have planned to develop and strengthen the leadership and their local organizations through a variety of workshops.  They have also planned the search for new youth and women leaders who can fill leadership roles in the community organization.

During January they held the participative evaluation workshop, which allowed the families to express their thoughts and feelings about the activities that Agros facilitates in the community.  This will help Agros improve their work with the community.

They also completed the Annual Plan for 2005-2006, with 15 families participating.  The goal of this activity was for the families to propose their own activities and also the commitment they will assume for carrying out the activities.

Building Village Infrastructure

One of the achievements that the families are very excited and encouraged about was the inauguration of their primary school.  They now have a suitable and hygienic place for the education of the children of the community.  The families have expressed their joy because they hope that through this success, their children will have a better level of education in the future.  

The construction of the school is a special achievement for the families involved in this project and for their children.  They also greatly appreciate the support from the organization Friends for Ixil Schools who is helping to pay for teachers for the community.

Another key success was the construction of the greenhouse, and the crops they will begin to produce with it.

The maintenance of the access road is in process, which they are doing through the food for work in partnership with Save the Children, which has their headquarters in Nebaj.

They installed all the drip irrigation for 19 families that were interested in the system.  All that is left is to close off the pipes, because in some spots the water is leaking through. 

Community Education and Training

This quarter a service team from Seattle visited the community.  During this visit, Kathy Riper (Agros’ International Team Coordinator) was baptized.  For her this was a renewal of her Christian life, which has changed greatly since her first visit to La Esperanza.  A cultural exchange also took place, where the service team presented the traditional wedding celebration and the community shared a brief testimony of their lives during the war.

In recent months, sixteen women took a machine-sewing course, where they learned how to sew shirts.

Sustainable Economic Development

There are 15 families involved in growing peas for export, and they depend on the irrigation system to be able to produce this crop.  They are planting the peas in two stages and have been successful so far.

Juana Pérez is a widow who has been an example to the rest of the community, as she wants to dedicate herself to producing vegetables in the community and then sell them locally.  Now she is involved in the pea crops for exportation.

The corn crop for the 2004 cycle has been completed, and the beneficiaries have seen an increase in their harvest, and each year they are improving. 
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